
HCCA Board Meeting Minutes
May 18, 2024 at 10 AM

Members Present: Paul Clark, Candace Bates, Richard Johnson, Kelby Williams, Jessika Wohleb (by
phone)
Members Absent: Maria Johnson
Others Present: Kelly Williams, Brenda Stanley, Paula Milburn, Ray Creamer

Opened in prayer by Paul Clark

Kelby read Karin Shaw’s resignation letter. Mike made a motion to accept Karin’s resignation, Richard
seconded, motion carried. 6 yes 1 no.

Richard made a motion to accept the April meeting minutes as written second by Paul. Motion carried
unanimously.

Principal’s Report
● see attached
● BJ Leggett is in discussion with Brenda to offer AG Classes (welding & AG basics) to High School

students. His goal is for students who complete the class to receive a welding certificate. BJ is
collecting pricing to determine if this will be offered as an extra curricular class or required class
offered through school. Brenda will present details to the board in the near future.

OLD BUSINESS

Mr. Creamer gave a walkthrough of his rough estimate for work to be done in the new cafeteria space,
drainage/grading and walkways to connect existing buildings to new building. Rough estimate of $22,000
to enclose porch area outside of Brenda’s classroom for storage + mini split. Does not include
plumbing/electrical/septic for modular. See rough estimate attached. Mike will present details to
benefactor.

Mike made a motion to accept drawings and estimate provided by Mr. Creamer for the amount of
$170,000, seconded by Richard, motion carried unanimously.

Richard gave update on Modular building project
● Oncor will not charge to dig trenches for electrical and move electrical.
● Work day May 25th at 9 am

○ breakdown classrooms and prepare for building material storage
○ remove playground fencing
○ other misc projects

● Richard will work with TxDOT regarding moving the entrance and culverts

Mike will contact the two grant writers Jessika shared contact info for. He will send an email update to the
board. Goal for her to begin capital campaign and apply for grants for teacher salaries etc.

Jessika and Mike will begin working on an annual scholarship fundraiser and will bring PTO/other parents
in as needed. The goal is to raise funds to offer scholarships to students and to cover the cost of tuition
for teachers children and sibling discounts.

https://docs.google.com/document/d/1-A_ANz45foXiO6lKrjHBHupxRYD5XuW4o-qCxBNHWa4/edit?usp=sharing


Technology
Paul suggested using an app/software license that offers text to parents, grade books, attendance
records etc. He has shared options with Brenda for review and feedback. He has updated the policy book.
Needs:

● a dozen posed student photos
● headshots of the school board (done by professional photographer) with bio
● Scrolling message option
● Updated enrollment documents

Goal is to have website updated over the summer for a launch at the beginning of next school year. He
will keep the board updated on needs.

Paul will share contact information for a business that can add security cameras to the new building or
any other areas.

Brenda and Kelly advised that the new internet speed is working well.

Paul will research pricing to add additional emails for teachers and the school board.

Discussed aide and assistant teacher pay. Richard made a motion to pay aides ½ of teacher salary and
assistant teacher ¾ of a teacher salary. Seconded by Jessika. Motion carried unanimously.

Discussed paying for teacher certification. Kelly suggests offering this benefit $99 to enroll $99/mo
(applies to total) $4,449 cost. Approximately . Also suggested having a contract that the teacher agrees to
work for HCCA for a specific timeline or repay the certification cost. Should include a clause that if the
teacher is dismissed, they will be required to repay the cost. Mike made a motion to pay for Will
Zimmerman’s teacher certification through I-Teach, seconded by Richard. Motion carried unanimously.

NEW BUSINESS
Reviewed two delayed start calendar options. See attached. Admin/teachers prefer delayed start 2
calendar. Mike made a motion to accept the proposed delayed start 2 calendar, seconded by Jessika,
motion carried unanimously.

Mike completed franchise tax documents.

Discussed uniform dress code. Teachers advised that dress code has been a big disruption.
Suggested uniform options black, white, red, gray collared polo shirt or school t-shirt with black, red,
white, grey, khaki or denim pants, shorts, skirts. Suggested giving a minimum length.

Next meeting June 8th at 9 am in the DL Williams Event Center

Mike made a motion to adjourn, seconded by Richard carried unanimously

Attachments Below





























Minutes respectfully submitted by Candace Bates


